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Executive Summary
Information relating to End of Carer Approval Notices
This report brings Foster Care Queensland (hereafter referred to as FCQ) to the end of our tenth year
managing the Exit Interview Program. For this report FCQ has maintained the breakdown of regions
to previous seven regions prior to the change that occurred as the majority of the information related
to the time that the regions were broken down to seven. Next financial years report will reflect the
new changes to the regions.
FCQ received a total of 685 Exit interview referrals for the period 1st July 2017 to 30th June 2018. 315
of the total were Foster Carers, 356 of the total were Kinship Carers, 13 were Provisional Carers and 1
identified as the legal guardian.

End of Carer Approval Notices received by FCQ
during the period 1st July 2017-30th June 2018
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116 Exit surveys were completed on Survey Monkey, either by the carers directly, FCQ inputting the
data on the Carer’s behalf from a paper based survey that the Carer was sent and returned to FCQ, or
the Carer requesting a telephone interview and FCQ inputted the data into Survey Monkey during the
telephone interview. The return rate this year in relation to completed surveys, is 16.9%.
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The procedures for responding to notifications of End of Carer Approval notices is as follows;


FCQ sends a letter when they receive the End of Carer Approval Notice from the Department
informing the person/persons that FCQ has received the End of Carer Approval Notice and asking
if they would like to provide information about their experiences as Carers. The letter also
provides a number of ways they can complete the survey, for example: online, over the phone or
a paper survey can be sent to them with a return stamp addressed envelope, which would then
be inputted into Survey Monkey by FCQ.



After a two week period FCQ would follow up via phone calls where possible with the past Carers
to confirm receipt of the letter and discuss the opportunities to providing their experiences.
Where no phone contact details have been provided, FCQ would email the past Carers, if this was
an option, having been provided with the email addresses on the End of Carer Approval Notices.

During conversations with people in regards to the exit survey, they are either of the opinion that their
feedback would not make any difference as “nothing changes” or they feel that talking about their
experiences would be too distressing. This has impacted on the number of people who have taken
the survey and FCQ has seen an increase in people stating that they would not like to undertake the
survey.
It was acknowledged by the Brisbane Region in March 2018 that they had reviewed their data and
failed to provide FCQ with all the required End of Carer Approval Notices, approximately 118. It was
agreed that they would provide all additional information to FCQ, as part of the notifications that FCQ
receive contact, is made via letter within a week. It was acknowledged that most of the notifications
that were received from the Brisbane region dated back some time since the person stopped being a
Carer, but all the past Carers were provided with a letter to ensure that they had to the opportunity
to undertake an exit survey if they wanted too.
It has been noted over the years that FCQ do not receive all the End of Carer Notices that should be
provided to FCQ, to give the opportunity to people who would like to undertake a survey and this
needs to improve to ensure equal opportunity for everybody to provide feedback.
As stated in previous reports FCQ continues to receive a number of End of Carer Approval Notices but
based on the figures provided by the Department of Child Safety, Youth and Women we continue to
receive significantly less notifications than we should be receiving.
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Overall Data and Findings
The report outlines all the feedback from all 116 Carers and it is sectioned into regions so that the
information is specific to the feedback from each region. The regions will change in the next report
for 2018-2019 to reflect the change in regions.

End of Carer Approval Notices received by FCQ
during the period 1st July 2017-30th June 2018
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Overall, across the state people identified positives aspects of their time as Foster Carers and these
related to;



The range of allowances provided by Child Safety to help meet the cost of caring for a child
The allowance payment rates
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How quickly allowances were paid
Opportunities carers were given to participate in training and professional development
Pre-service training delivery
Standard training modules 5,6 and 7
Information provided about your role and responsibilities
Information provided about Foster and Kinship Care Services role and responsibilities
The manner in which the carer approval renewal process was undertaken

Overall it was also identified that the majority of people completing the survey were satisfied with
training and development.
Overall across the state, there were similarities in terms of negative feedback provided, listed below
are common themes from information provided in the 2014-2015, 2015-2016, 2016-2017 and 20172018 reports;











Carers not feeling part of a care team.
Child Safety’s policies and procedures, overall most people were dissatisfied where applicable.
Child Safety’s handling of a Harm Report/SOC process, overall dissatisfaction was significantly
higher where applicable across the state.
The Carers ability to make a complaint about a service provided by Child Safety.
The Carers ability to appeal a decision related to you that was made by Child Safety.
Carers not feeling listened too in relation to the needs of the child and concerns.
Lack of consultation prior to a child being placed with carers and at times no information provided
about the child.
Telephone calls and emails not being responded to by the Department of Child Safety, Youth and
Women.
Lack of feeling valued as a volunteer.
The level of support provided to the child during placement.
The findings relating to what were the most challenging aspects of being a Carer have remained
consistent over the years that FCQ has been undertaking the Exit Survey Report. The lack of
communication and feeling part of a care team is dominated throughout the reports for each
region and this would be suggestive that this is a state wide issue in regards to the feedback
provided.

People were asked to provide their experience of caring and how satisfied they were with





The arrangement made for children to have contact with their family, the response overall was
equal with 50% feeling satisfied and 50% feeling dissatisfied in relation to where this was
applicable.
Your ability to have input into decisions about the child’s care, the response indicated for the
regions overall where applicable that most people were dissatisfied.
The outcomes of discussions with Child Safety staff about any concerns you had, overall state wide
for the people who undertook the survey the response was a higher percentage of dissatisfied.
Discussions with Community Visitor and or Child Advocate was significantly high in terms of people
being satisfied with this area of their caring experiences.

Far North Region
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How satisfied were you with the following
The arrangement made for children to have contact
with their family.
Your ability to have input into decisions about the
child's care.
The extent to which children and young people were
provided with an opportunity to particpate in…
The manner in which the carer approval renewal
process was undertaken
The level of support provided to you during
placements
The level of support provided to a child during the
placement
The number of children placed with you at any one
given time being reasonable
Opportunities you were given to participate in
training and professional development
0
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Dissatisfied

How satisfied were you with the following
Discussions with Community visitor and or child
advocate
Discussions with a FAST representative
The outcomes of the discussions with your Foster &
Kinship care service staff about any concerns you…
The outcomes of discussions with your Foster &
Kinship care service staff about the care of the child
The outcomes of discussions with Child Safety staff
about any concerns you had
The outcomes of discussions with Child Safety staff
about the care of the child
The frequency of contact with your Foster & Kinship
care services staff
The frequency of contact with the child's caseworker
Timeliness of staff returning calls
The information provided to you about the child
prior to the placement
0
N/A
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People were asked if they had attended training in the last 12 months, six out of the seven regions
signified a high percentage of no in their responses.
People were also asked if they had a Foster Care Agreement in place and all seven regions signified
a high percentage of yes in their responses.
People completing the survey were asked if they would advise a friend to become a Carer and
would they consider returning to the role of carer at a later stage, the responses overall for QLD
are listed below;

OVERALL
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Would you consider returning to the role of carer at a later stage
Would you advise a friend to become a carer

The majority of Carers who completed the survey identified that they started fostering due to a desire
to help children. This information has also been consistent throughout the years. From the extracts
taken from Survey Monkey in relation to the responses from the carers who have exited the system,
it is evident that their motivation was predominantly a desire to care for children but this was
diminished by the lack of feeling valued or being part of a care team.
In summary, people identified that they would consider returning to foster care at a later stage but
the margin between they would and would not is only slight. A higher number of people identified
that they would not advise a friend to become a carer.
Completed by:
Marijka Kelly
Recruitment and Exit Co-ordinator
Presented by:
Bryan Smith
Executive Director
23 July 2018
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Summary - Far North QLD Region
FCQ received a total of 685 End of Carer approvals during the period of 1st July 2017-30th June 2018.
99 (14.4%) of the 685 approvals were received from the Far North region. All 99 end of carer approvals
were sent an acknowledgement letter from FCQ and were contacted via telephone to discuss
completing the Carer Exit Survey.
Information taken from the end of carer approvals








The 99 End of Carer approvals consisted of;
5 identifying as Aboriginal and Torres Strait Islander
16 identifying as Aboriginal not Torres Strait Islander
11 identifying as Torres Strait Islander not Aboriginal
64 identifying as neither Aboriginal nor Torres Strait Islander
3 End of Carer approvals did not provide this information.
The End of Carer approvals also identified that from the 99;
o 45 Identified as Kinship Carers
o 54 Identified as Foster Carers

There were 10 people (10.1%) from the Far North area that completed a Carer Exit Survey. The
following details relate to the responses that have been received from the surveys.
For the total of the 99 End of Carer approvals received, only:
 4 Foster Carers completed the survey out of 54 (7.4%)
 4 Kinship Carers completed the survey out of 45 (8.8%)
 2 persons did not provide this information on Survey Monkey
The 10 people who completed the survey provided the following information;
 4 identified as Foster Carers
 4 identified as Kinship Carers
 2 people skipped this question
6 identified as neither Aboriginal nor Torres Strait Islander
3 identified as Torres Strait Islander
1 identified as Aboriginal

Far North Region
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Question: About You
Information identifies which child safety office the person was attached to while they were Foster
Carers.

0% 0%

30%

Atherton
Cairns North
Cairns South
Cape York North
Cape York South

0%
70%

Information is requested regarding the person’s time spent as a Carer, identifying when they started
as a Carer and when they stopped. Below is a graph that identifies the length of time stated in the
responses.
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The information provided also evidences the number of children the person/persons have provided
care to.

Number of Children
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Questions: About Your Role as a Carer
People were asked to identify what made them decide to become a foster carer.

Why Carers decided to become Carers
Other
Religious beliefs
Desire to help children in need
Always wanted a larger family
Could identify with children in care
Could'nt adopt child/ren
My own parents fostered children
Wanted some company for my
children
Thought it would increase family
income
Knew someone who was a carer
Lost a child and thought fostering
would help
Partner wanted to be a carer
Knew the child
Couldn’t have children
Own children grown up
0

1

2

3

4

5

Below is a selection of some of the comments provided by the people undertaking the survey in
relation to why they decided to become a carer. This information would be consistent with the
section under other on the graph.







Care for my grandchildren as they were removed from their mothers care
There had to be a family member for the child to stay close to the family
Wanted to keep my 3 grandchildren together as a family
Wanted to keep my 3 grandchildren together as a family, and bring them to live with me in
community
Love children, love helping children, love caring for children
I was the girls Teacher Aide at School! I worked with the Twins from their first day of Prep and
supported them socially and emotionally in the school setting! I witnessed two little girls being

Far North Region
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neglected and deprived not only of the basic needs every human needs to survive but
deprived of a childhood and a loving home!! I and my family believed we could share our
happy home and provide a loving family!
Well I heard that my nephew needed a close family to stay with, so I decided to take it on
and give it a try
Yes, I wanted to give back to the community and figured the only way I could do that would
be to help young girls out of the cycle they were in and not only show them a different way
of living, but what their lives could be like

Questions: Reason for Discontinuing as a Foster/Kinship Carer
People undertaking the survey were asked to provide the reason for them deciding to stop being
Carers. They are provided with four options then asked to elaborate in relation to the option that
they have selected.

Main reason for deciding to stop
being a Carer
Child related

Carer & Family related

Child Safety related

Other

0% 0%
14%

86%

The following information will be specific to the reason that has been provided in this question. If
the respondents answered that they ceased being Carers due to child related reasons, they are
asked to expand on the reasons, as follows.








The children were given back into their mothers care
Age - I turned 71 years old in March 18
Never had a foster child at all and never been approached by child safety
I've had surgery on my face and I want to shift into a small unit.
Bad behaviour
I moved interstate and the child I was fostering had relatives in QLD
3 of my foster children aged now 18:20 and 21 are still in my love and life.

Far North Region
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It was very hard and difficulty for me, cause the behaviour of the child was bad, and I
couldn't handle it, so I started getting stress cause I always have 5 kids of my own, so it was
getting hard for me.
I turned 71 years old in March 2018.
Extreme sexualised behaviours, and pathological lying

For people who stated that they ceased caring due to carer and family reasons, they were asked to
expand on their response.




Wanting to downsize my accommodation
With the lack of support I had to put my children first as my family and myself could not
function with the ongoing safety risks! Our happy home that we wished to share was now
longer happy!
My age. I turned 71 years old. I still have frequent contact with 3 now adults.

Response from Carer when ceasing care due
to issues relating to Child Safety Services
Other
Did not get a say about the child's future
Did not feel valued
Was not referred to services I asked for
Lack of support
Management of a Harm Report or
Standard of Care Review process
Cost of providing care
Training did not assist me with the care
role
Communications difficulties with
caseworkers
Length of the renewal process
0

0.2

0.4

0.6

0.8

1

1.2

Below are extracts of comments made by Carers in relation to the questions referring to why they
ceased as carers if this was related to Child Safety Services.


I hold the department fully responsible for the breakdown of the placement as no support
was offered!! Overall it has been a negative experience that has left myself and my family

Far North Region

Page | 210

Carer Exit Interview State Wide Collated Report 1st July 2017 - 30th June 2018



heartbroken, bitter and traumatised!! I would not recommend being a foster family to anyone
and can now understand why there is such a shortage of carers!
Our experience with Child Safety and the departmental protocol was appalling! Lack of
support, information, compassion, and general common sense! Life changing decisions made
by inexperienced employees that show no regard for foster families and or the children they
advocate for!!

In regards to Child Safety, how
satisfied were you with
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Child Safety's Your ability to make Your ability to
policies and
handling of a Harm a complaint about a appeal decisions
procedures for
Report/ SOC
service provided by related to you that
dealing with Harm
process
Child Safety
were made by Child
report/SOC process
Safety
Dissatisfied
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Questions: The Experience of Caring
People undertaking the surveys were asked how satisfied they were with different elements of
their involvement with the Department of Child Safety and the agency.

How satisfied were you with
The arrangement made for children to
have contact with their family.

1

Your ability to have input into decisions
about the child's care.

1

The extent to which children and young
people were provided with an
opportunity to particpate in decisions…

1

The manner in which the carer approval
renewal process was undertaken

1

The level of support provided to you
during placements

1

The level of support provided to a child
during the placement

1

5
1
3
3
4
2
5
1
3
3
4
2
3

The number of children placed with you
at any one given time being reasonable

4
0

Opportunities you were given to
participate in training and professional
development

2
4
1
0

N/A
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Questions: The Experience of Caring - Communication
Carers were asked how satisfied they were with their experiences of communication with relevant
stakeholders. Below is a table that outlines the responses and extracts of further comments that
they wanted to make in relation to the question.

How satisfied were you with
1

Discussions with Community visitor and or
child advocate

5

1
3

Discussions with a FAST representative

4

0
The outcomes of the discussions with your
Foster & Kinship care service staff about any…

1

The outcomes of discussions with your Foster
& Kinship care service staff about the care of…

1

The outcomes of discussions with Child Safety
staff about any concerns you had

1

The outcomes of discussions with Child Safety
staff about the care of the child

1

The frequency of contact with your Foster &
Kinship care services staff

1

The frequency of contact with the child's
caseworker

1

3
3
3
3
3
3
4

2

4

2
1

Timeliness of staff returning calls

5

1
1

The information provided to you about the
child prior to the placement

4

2
0

N/A

4

2

Satisfied

1

2

3

4

5

6

Dissatisfied

The carers were asked to identify whether Child Safety discussed the following matters with them:
 The Child’s cultural support needs
 The child’s educational needs
 The child’s health needs
 None of the above

Far North Region
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The child's cultural support needs
Yes

No

Unsure

If yes, was there a cultural support plan in place

22%
45%
11%

22%

45% of Carers identified that Child Safety discussed the child’s cultural support needs but only
22% stated that there was a cultural support plan in place.

The child's educational needs
Yes

No

Unsure

If yes, was there an education support plan in place

46%

46%

8%
0%

46% of Carers identified that Child Safety discussed the child’s educational needs and 46% had an
educational support plan in place.

Far North Region
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The child's health needs
Yes
No
Unsure
If yes, did the child have a current child health passport

13%
25%
12%

50%

25% of Carers identified that Child Safety discussed the child’s health needs but only 13% had a
current child health passport.
Carers were asked if they had received information regarding FAST Representatives and Foster
Care QLD, the graph below identifies their responses.

Did you receive information about
FAST and/or Foster Care QLD
Yes

50%
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50%
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How often did you have contact with
Child Safety staff
Daily

Weekly

Monthly

Only occasionally

0%
16%

17%
67%

How did contact occur?
Phone call

Home Visit

Email

Meeting at the office

Other

17%
0%

17%

50%

16%
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How often did you have contact with
your Foster and Kinship Care Service?
Daily

Weekly

Monthly

Only occasionally

Not applicable

0%
14%

14%

29%
43%

How did this contact occur?
Phone call

Home visit

E-mail

Meeting at the office

Other

20%
40%

40%
0%
0%
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What was your preference regarding
contact?
E-mail

Phone

Face to face

0%

25%

75%

Which of the following persons did
you usually have contact with?
Child Safety Service Centre Managers
Child Safety Team Leaders
Child Safety Officers
Child Safety Support Officers (family support worker)
Child Safety Youth Worker
Foster and Kinship Care Service Workers
None of the above
0%
7%
31%

15%

8%

31%
8%
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Questions: The Experience of Caring – Support
This section addresses the experience of caring and support received.

Please indicate whether during your time as a
carer you requested any of the following
supports from Child Safety and or your Foster
& Kinship Care Service
9

number of carers

8
7
6
5

3

4
3
2

1

2

0
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Please indicate whether during your time as a
carer you received any of the following supports
from Child Safety and or your Foster & Kinship
Care Service
9
8
7
3
6
1
5
4

2

3
1

5

1

1

2

2

5

1

2
3
1

2

0
1

2

0
1

0

CSSC

Foster Care Agency

Carers were asked to provide responses to two questions:
 Did they seek or receive any other form of support, and where was this from?
 Were there other supports you would have liked access to?
Below are the responses supplied:
 We received some financial support for School Uniforms - yet we paid the private school fees
with no assistance from Child safety! We requested for a support worker and was never given
one! All other supports were not provided
 Emotional Support, Respite from other family members
 No
 I also got help from family and friends and other carers.
 We requested counselling for one of the Foster children in our care which was denied and we
had to seek a private councillor- we also requested counselling for our biological children
which also did not happen!
 Cafaxs

Far North Region
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Responses to, were there other supports you would have like to access:
No responses

Question: The Experience of Caring – Financial
Experience of caring in relation to financial support.

Financial Support
Dissatisfied

1

6

0
How quickly
allowances were
paid

Satisfied

N/A

1

1

4

4

2

2

The allowance
payments rates

The range of
allowances provided
by Child Safety to
help meet the cost
of caring for the
child

2

4

1
How quickly you
were re-imbursed
when out of pocket
expenses were
incurred

Responses from Carers in relation to financial support:


Still waiting for reimbursement of agreed out of pocket costs for agreed 100%
reimbursement out of pocket costs - department's wrangling, pretty poor really!

Far North Region
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Questions: The Experience of Caring –Training and Professional Development
Experience to training and development

In regard to training and development, how satisfied
were you with the following?
6
5

5

5

5

5

5
4

4

4

4

4

4

4

3
2

2

2

2

2

2

2
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

0

Dissatisfied
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Have you attended any training in the
last 12 months
Yes

No

43%
57%

If you were approved as a Foster
Carer, was there a Foster Care
Agreement in place?
Yes

No

Don’t know

0%
14%

86%
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Questions: Overall Experience
Overall experiences.

Overall
Would you consider returning to the role of carer at a later stage
Would you advise a friend to become a carer

2
4
4
2
Yes

1
1

No

Maybe

Responses in relation to returning to the role as a carer at a later stage and advising a friend to
become a Carer:





Traumatised children - very challenging
Not at all
if any of my grandchildren needed care
Too old

Carers were asked to provide comments in relation to their overall experience as a Carer, the
responses were as follows:
Q2. Did your experiences of providing care meet the expectation you had when you decided to
become a carer?




As some decisions I did not agree with, in regards to contact/visits between mother and
children
In reality - very challenging
Not applicable

Q3. What were the most challenging aspects of being a Carer?
 Having to abide by the policies of the department, as stated, didn't agree with some of the
decisions
 Not being on the 'same page' and being undervalued by DOCs.
 When a child knows they can get away with everything.
 Dealing with the department! Losing control and privacy of our own family life
Far North Region

Page | 224

Carer Exit Interview State Wide Collated Report 1st July 2017 - 30th June 2018




Bad behaviours
The children and working with the Department to meet their needs. The Department's
overwhelming concern to meet the needs of the parents and their privacy rather than
providing continuity and safety for the children.

Q4. What was the most positive aspect of being a Carer?






That my grandchildren were living with us and they were together, not separated
The beautiful love we shared and care for each other. 3 are still in regular contact.
Seeing that same child laugh and cry at their first birthday cake ever.
Caring for a child without a parent
The children and their transformation into their potential and the ability to watch them grow.

Q5. What helped you feel supported in your role as a Carer?






My own positive assertion, love and belief these kids in care had a great and successful future.
My agency, family and friends.
I was not supported by any organisation in the foster care system
By giving them more love
My agency workers, not the Department who I felt put up stumbling blocks and barriers at
every step of the way - even the OPG wasn't listened to and it was all blamed on the judges in
the children's courts.

Q6. What could be improved to assist Carers in their role?






More support for the carers,
That all stakeholders be on the 'same page' - no 'behind you back' decisions when carers are
not part of team.
Case Workers that have life experience, understanding and common sense!
Just be patient, support there behaviours and show them that you love them
Paying attention to the children - I looked after young adults who were capable of voicing
what they wanted and having their say but they were ignored.

Q7. Do you have any additional comments, suggestions or concerns?


My opinion, moving children placement to placement, with negotiating with carer or child/ren
and seemingly without rhyme & reason. All carers need respite, as do parents. Often felt
undervalued, decisions made by DOC's without my knowledge. I was quite traumatised by
DOC's, CSO's often not saying a friendly goodbye, and over 'confidential' system that DOCs
often hid behind. Thankfully lived long enough to see 21yr old African boy united with dad
and 2 aboriginal sisters aged 18 and 20 grow into delightful, happy, confident and loving young
adults also reunited with their family. I am indeed proud of them and also many children who
came for respite. We had such fun too. 3 are always in my love and life and still come and stay
with me.
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I became a Foster Carer with all the right intentions (my cape flying high behind me!) I was
wanting to offer new and exciting life experiences with a loving family and a happy home! Due
to the lack of support I was unable to provide placement long term; which for me is
devastating!! My family had been transparent throughout the placement and had regularly
asked for support and additional assistance with challenging behaviours! Which was not
offered! There was no understanding displayed or assistance offered for my biological children
that have been traumatised whilst we were providing foster care! I fully understand now why
there is a shortage of carers - as there is no regard for the foster family at all! The quality of
daily care provided to the foster children is of no obvious value to the department!
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